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MOMENTS THAT MATTER

Every year at Hospice Georgian Triangle is shaped by moments.

Some are quiet: a reassuring conversation, a favourite song playing softly, a
volunteer sitting at the bedside or a family sharing coffee together in the kitchen
at Campbell House.

Others bring unexpected joy: a Living Wish fulfilled, a beloved pet visiting, a
meaningful keepsake created or loved ones gathering for a celebration they will
always remember.

During 2025-2026, these moments unfolded every day at Campbell House, and
through our community programs across South Georgian Bay.

A caregiver who was finally able to rest because a trained volunteer arrived. The
child who discovered a safe place to talk about grief. The family who could focus on
being together because the clinical team was managing their loved one’s pain. The
individual whose wishes, values and beliefs were heard through an Advance Care
Planning conversation.

There are also moments of laughter, celebration and love.

The 2026 Impact Report reflects what our community accomplished together. It is a
story of compassionate care, extraordinary generosity, dedicated volunteers, trusted
partnerships and families supported through some of life’s most tender experiences.

Most importantly, it is a collection of moments that mattered.

A wish fulfilled. A caregiver supported. A family given time to simply be together.

These are the moments your generosity makes possible.
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MESSAGE FROM HOSPICE GEORGIAN TRIANGLE

Dear Friends,

Every day, we are reminded of the strength and kindness that define South Georgian
Bay. We see individuals and families meet some of life’s most difficult moments with
remarkable courage. They are supported by a team of staff, volunteers, donors, and
neighbours who believe no one should face illness, caregiving, death, or grief alone.

We also saw important milestones in access to care:

¢ Our alternate designation program, which allows people to come directly to hospice
and bypass the emergency room, represented 9% of admissions from the community.

e Same-day referrals accounted for 22% of admissions to Campbell House.

¢ The Clinical Coach helps people across South Georgian Bay access palliative care
earlier and more easily. By working with family doctors, hospitals and community
partners, the Clinical Coach improves coordination and helps ensure patients
receive the right care, in the right place, at the right time.

e Our Hospice Palliative Care Resource Nurse served 466 people at Collingwood
General and Marine Hospital, helping patients and families navigate their palliative
care journey with greater confidence and support. She also provided 22 group
education sessions to 140 hospital staff.

These numbers tell an important story. They show that when care is accessible it
changes their experience of illness, dying and bereavement in meaningful ways.

We are deeply proud of our staff for their professionalism and compassion, and of our
volunteers for the generosity and heart they bring to this work every day. Because of
them, and because of you, Campbell House is more than a building. It is a home. And
through our community programs, no one has to grieve alone.

On behalf of our Board and the entire Hospice Georgian Triangle team, thank you for
standing with us in life's most tender moments. We will continue to honour your trust
with compassion, accountability and care that feels like family.

With gratitude,

A s

Trish Rawn
Chief Executive Officer
Hospice Georgian Triangle

(Ut <l —

Dave West
Board Chair
Hospice Georgian Triangle

Over the past year, we
cared for 303 individuals
and families at Campbell
House, including 20
respite stays.

Beyond our hospice
walls, our Community
Care team supported

an astounding 3,055
group participants. In the
community, 526 home
visits were provided for
caregiver support. Our
grief and bereavement
services supported 946
people, and our team
delivered 12 grief and
bereavement education
sessions for other health-
care providers.

Volunteers gave over
13,000 hours of service,
the equivalent of seven
full-time staff.

“ | am deeply grateful to our staff and
volunteers whose dedication helps ensure
every patient and family feels supported,
valued, and cared for. Your compassion,
care, and commitment make a meaningful
difference every day.”

- Trish Rawn
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MESSAGE FROM HOSPICE GEORGIAN
TRIANGLE FOUNDATION

Dear Friends,

It is truly amazing how generosity moves through the Hospice Georgian Triangle
community. It shows up in so many ways: a monthly gift, a legacy commitment, a
sponsorship, a fundraising event, a volunteer shift, a tribute donation, a conversation
with a neighbour. Each act of giving helps make hospice palliative care possible for

local families.

At the Foundation, our role is to help turn that generosity into sustainable support
for Hospice Georgian Triangle. Because of you, patients and families can receive
compassionate care at Campbell House and always in the community, always at no

cost and close to home.

A special thanks to our event guests, sponsors, hosts, organizers and volunteers. You
bring energy, creativity and heart to this work. Whether you attended a signature
event, organized a community fundraiser, sponsored a table, donated an auction item
or invited friends to learn more about hospice, you helped open doors for more people

to be part of this caring mission.
Philanthropy is also about planning for tomorrow. As our community grows and the

need for hospice palliative care, caregiver support, grief and bereavement services
increases, the Foundation is focused on building the financial strength needed to

support care now and into the future.

We do this work with deep respect for every gift. Your trust is never taken for granted.
Your kindness helps create moments that matter. Thank you!

With gratitude,

S|

Sandra Sullivan ‘
Executive Director, Hospice
Georgian Triangle Foundation ‘\

Blaine Bell ‘\
Board Chair, Hospice Georgian ‘
Triangle Foundation

“ Every gift is an expression of care for our
community. Thank you to our donors whose
heartfelt support helps make a lasting difference
in the lives of our patients and families.”

- Sandra Sullivan
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FY 2026 BY THE NUMBERS

Patients cared
for at Campbell
House

Community Palliative Care - Caregiver Support

3 3 6 individuals supported through caregiver-focused care

5 2 6 visits delivered in the community

3 9 group sessions with 114 participants

Volunteer & Community Palliative Care Education

24 education groups delivered
9 1 9 participants engaged

Grief & Bereavement Support

946 individuals supported
2 78 visits provided by trained volunteers

9 6 6 direct service interactions by registered staff
2 1 5 group sessions led by volunteers with 1,781 participants

4 5 group sessions led by registered staff with 190 participants

Grief & Bereavement Education
(provided to other Health Care Providers)

1 2 sessions delivered by registered staff

5 1 participants

Respite
stays
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YOUR IMPACT

7,317--4,604-

$423,000 $118,000 $991,000

Memorial gifts honouring Matched-giving campaign Raised across signature and
loved ones

third-party events

volunteers fueled events, thank-you
calls, and board committees

This report focuses on the fiscal year April 1, 2025, to March 31, 2026.

We are grateful that the Government of Ontario provides approximately 50% of
our funding to ensure that hospice palliative care is provided to our communities
of Collingwood, Wasaga Beach, The Town of the Blue Mountains, and Clearview
Township. Thank you.

We are pleased to share that BDO Canada is the auditor for Hospice Georgian Triangle
and Hospice Georgian Triangle Foundation for the 2025-2026 fiscal year. We rely on
their expert guidance and support to ensure our financial integrity.

To view our 2025-2026 audited financial statements, visit the Accountability Page on
www.hospicegeorigantriangle.com and www.hgtfoundation.com

2026 IMPACT REPORT
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OUR LEADERSHIP:
HOSPICE GEORGIAN TRIANGLE AND
HOSPICE GEORGIAN TRIANGLE BOARDS

Strong leadership is essential to compassionate care, and we are deeply grateful to the
dedicated volunteers who serve on the boards of Hospice Georgian Triangle and Hospice
Georgian Triangle Foundation. Their wisdom, generosity and commitment help guide our
organizations with care, accountability and vision, ensuring that individuals and families in
South Georgian Bay continue to receive the support they need, free of charge.

We extend our sincere thanks to the Hospice Georgian Triangle Board of Directors:
David West (Chair), Peggy White, Lorraine Gruzuk, Howard Morrison, Ann Stewart,
Janet Hughes, Kristina Clayden, Len Logozar and Tom Baulke.

HOSPICE GEORGIAN TRIANGLE

1 2 3 4 5 6 7 8 9 10

1. Janet Hughes 3. David West Chair 5. Kristina Clayden 7.Ann Stewart 9. Tom Baulke
2. Trish Rawn 4. Peggy White Past Chair 6. Howard Morrison 8. Lorraine Gruzuk 10. Len Logozar
Chief Executive Officer Treasurer Vice-Chair

We also thank the Hospice Georgian Triangle Foundation Board of Directors: Blaine Bell
(Chair), Sandra King Webster, Robert Bougie, Robert Franklin, Stephanie Fry,
lan Hawkins, Susan McKenzie and George Watson.

Sincere thanks to all our board and event committee members who roll up their sleeves and
work tirelessly supporting our mission.

Your leadership and dedication to our mission make an extraordinary difference. Thank you
for helping ensure that hospice palliative care remains at the heart of our community.

HOSPICE GEORGIAN TRIANGLE FOUNDATION

1 2 3 4 5 6 7 8 9

1. lan Hawkins 3.Susan McKenzie 5.Sandra King Webster 7. Paula Zubek 9. Stephanie Fry
Vice-Chai
2. Robert Bougie 4. Blaine Bell Chair fces-nair 8.Robert Franklin
Treasurer 6.George Watson
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YOUNG PROFESSIONALS COMMITTEE:
MOMENTS OF PURPOSE

The Hospice Georgian Triangle Foundation’s Young Professionals Committee brings

together emerging community leaders who share a commitment to compassionate
hospice care.

Through their energy, ideas and personal networks, committee members introduce
Hospice Georgian Triangle to new audiences and help more people understand the
full scope of care available at Campbell House and in the community. They share
information about hospice programs, invite friends and colleagues to participate,
attend Foundation events and encourage others to get involved.

Their work is especially important because awareness often begins with a personal
conversation. By speaking openly about hospice palliative care, grief and bereavement
support, caregiver programs and Living Wish, these volunteers help challenge
misconceptions and ensure more people know where to turn when support is needed.

Committee members also provide valuable perspectives on how the Foundation can
connect with younger donors, volunteers, professionals and business leaders. They are
helping build relationships that will sustain hospice care well into the future.

Under the leadership of Committee Chairs Cassandra lronside, Emily Rand, and
Lindsay Rowe, the committee continues to grow its reach and strengthen its
impact. We are deeply grateful to our chairs and every committee member for their
dedication, enthusiasm and willingness to champion hospice care.

Thank you for sharing our mission, opening doors and helping inspire the next
generation of supporters. Your leadership is creating greater awareness today while
helping secure compassionate care for tomorrow.




THE PRASAD FAMILY FOUNDATION:
MOMENTS OF TRANSFORMATION

A generous $100,000 gift to be provided over multiple years from the Prasad Family
Foundation is helping ensure that patients and families across South Georgian Bay
receive compassionate, coordinated palliative care when and where they need it most.

Presented in honour of Shashi Prasad’s 70th birthday, this four-year commitment
names and sustains Hospice Georgian Triangle’s Compassionate Communities
Initiative. At the heart of the initiative is a dedicated Palliative Care Resource Nurse
who brings specialized hospice palliative expertise directly to patients, families and
healthcare teams at Collingwood General & Marine Hospital.

For patients facing a life-limiting illness, navigating the healthcare system can feel
overwhelming. The Palliative Care Resource Nurse provides bedside consultation,
helps families understand their options, connects patients with appropriate services
and supports smoother transitions from hospital to the next best place for care—
whether that is home, Campbell House or another community setting.

With heartfelt gratitude, Hospice Georgian Triangle Foundation proudly recognizes
the Prasad Family Foundation for its generous leadership and lasting commitment to
compassionate hospice palliative care.

=

" October 2025
. 100,000

o Foundatioh

Hospl dolars- — =
One hundred thous:ggad Eamnily Foundatio

ce Ggeorgian Triang!

Jacqueline Batista, representing the Prasad Family Foundation, presents the family’s $100,000 multi-year commitment to Sandra Sullivan,
Executive Director of Hospice Georgian Triangle Foundation, and Alanna Roylance, RN, BScN, CHPCN(C), Palliative Care Resource Nurse,
at Campbell House.

During 2025-2026, the
initiative demonstrated
its far-reaching impact:

e 423 referrals were
made by the Palliative
Care Resource Nurse

e 169 patients were
transferred from
Collingwood General
and Marine Hospital for
end-of-life care

e 101 palliative care
consultations were
provided in the
emergency department

o 35 emergency
department visits were
diverted, avoiding
hospital admission

e 246 referrals connected
patients with Ontario
Health atHome
supports

e 95 patients and their
families were supported
through a deathin
hospital

“ The Compassionate Communities model reflects our family’s values:
dignity, innovation in health and palliative care, and practical support.
We're honoured to help sustain a role that guides patients and families

through complex decisions with compassion”

- Jacqueline Batista, on behalf of the
Prasad Family Foundation

2026 IMPACT REPORT



CAMPBELL HOUSE:
MOMENTS OF COMFORT & CARE

Campbell House is our 10-bed hospice home, serving individuals and families from
Collingwood, the Town of the Blue Mountains, Clearview and Wasaga Beach.

In a warm, home-like setting, our team supports comfort, dignity and quality of life
through expert symptom management, pain and complex care, spiritual care, and
psychosocial support.

Just as important are the small comforts that help families feel at home. Welcoming
family spaces, shared meals, quiet moments, volunteer kitchen angels, and thoughtful
acts of care all help create a place where people are surrounded by compassion,
connection and peace.

2026 IMPACT REPORT



VOLUNTEER VISITS:
MOMENTS OF CONNECTION

Trained Community Support Volunteers provide respite and friendly visits,
offering companionship for clients and a much-needed break for caregivers.
Each volunteer receives hospice palliative care training, ensuring families are
supported with compassion, understanding and respect.

Through wellness check-ins, caregiver education and ongoing connection,
palliative care within the community helps families navigate illness with greater
confidence, comfort and support.

“ I've noticed when I first arrive for my visits, he is often down or
sleeping. After spending two hours of reading to him from one of our
favourite books and chatting about what’s happening in the story or
talking about history, he is energized and in good spirits. On my last visit
I was chatting with his wife when | arrived, and she said she better get
going because he didn’t want her to take away our time together.
| always feel like | make their day a little better by being there.”

- Norm Baldoni, Community Support Volunteer
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GRIEF & BEREAVEMENT:
MOMENTS OF HEALING & HOPE

Our Grief & Bereavement programs offer compassionate, no-cost support for individuals
and families of all ages as they navigate loss.

Through one-to-one counselling, group programs, and peer support, people can access
care in the way that feels right for them. Dedicated child and youth counselling provides
specialized support for young people, while group programs create space for those
grieving a loss by suicide, substance-related death, or the death of a spouse.

Grounded in connection, resilience and hope, our programming helps people feel
supported and understood. Across all our care, we honour the physical, emotional and
spiritual needs of patients, families and loved ones.

LIGHTS OF LOVE:
MOMENTS OF REFLECTION AND GRATITUDE

Families, friends, volunteers, and staff gathered for Lights of Love, Hospice Georgian
Triangle’s annual non-denominational memorial service. Held in the weeks leading up

to the holidays, the event provided a meaningful opportunity to honour and remember
loved ones while finding comfort in shared reflection. Following the service, guests were
welcomed to Campbell House for Winter Warm Up, where hot cocoa and conversation
offered a warm and supportive space to connect during a season that can be especially
difficult after loss.




@/

A Blue Jays game with family, Carol’s wish come true

LIVING WISH:
MOMENTS OF JOY AND HAPPINESS

The Living Wish program helps individuals receiving hospice palliative care create
meaningful moments with the people they love. In 2025-26, 27 wishes were granted.

A Living Wish may be simple or extraordinary. It could be a special family gathering, a
favourite meal, a visit from a beloved pet, a keepsake for children or grandchildren, a
meaningful outing, or a moment that brings comfort, joy and connection.

The program is designed to honour what matters most to each person. It gives
patients and families the opportunity to create memories, celebrate relationships and
experience moments of love and meaning during a difficult time.

For loved ones, these wishes often become lasting keepsakes. They provide comfort
during the hospice journey and create memories that families can carry with them for
years to come.

“ Living Wish gave our family a moment we will carry with us
forever. It wasn't just about our Dad’s favourite meal being
brought in. During a time that felt heavy and uncertain, it
helped us focus on love, laughter and being together. The
keepsake created was a beautiful memory.”
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COMMITTING TO EXCELLENCE IN CARE

Each spring, the Hospice Georgian Triangle team participates in the annual
Hospice Palliative Care Ontario Conference, joining hospice professionals from
across the province to exchange ideas, strengthen skills, and advance hospice
palliative care.

Through educational sessions covering clinical care, grief and bereavement,
volunteer engagement, fundraising, leadership, and more, our team gains
valuable knowledge to enhance the care and support we provide here in South
Georgian Bay.

Hospice Georgian Triangle is also proud to contribute to the conference each
year by presenting abstracts and leading educational sessions, sharing our
expertise while learning from colleagues across Ontario. In 2025, our Foundation
team led two conference presentations: Gifts of Securities & Donor-Advised
Funds and The Future of Direct Mail. This ongoing commitment to collaboration
and professional development helps ensure we continue delivering exceptional
care and innovative programs for our community.

2026 IMPACT REPORT
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MEET OUR MEDICAL DIRECTOR, DR. ALYSSA BOYD

Dr. Alyssa Boyd'’s daily leadership, compassion, and vision continue to strengthen

hospice palliative care across South Georgian Bay.
. . . . . . . ONE OF ALYSSA'S
As medical director at Hospice Georgian Triangle, Dr. Boyd plays a vital role in
ensuring patients and families receive exceptional, person-centred care focused AR b AL
on comfort, dignity and quality of life. Her work reflects the very heart of hospice “ The moments that stay with
care: meeting people with skill, kindness and deep respect during some of life’s most me are often those when
tender moments. a patient steps outside of
Dr. Boyd’s impact extends far beyond Campbell House. A recipient of the thc‘elr |-Ilness L reIOCLf'T,O,n
Dr. S. Lawrence Librach Award for Palliative Medicine in the Community, she is enjoying m(?men S ot living.
When the right people
come together to make

recognized for excellence in patient care, mentorship and advancing palliative

care throughout our region. She also helped co-found the Living Wish Foundation, . .
something meaningful

now part of Hospice Georgian Triangle, helping create meaningful moments of joy, . -
. . . o possible, families are
connection and love for patients and their families. .
given a memory they can
carry with them forever.

That is what hospice care
right to the end. is about: understanding
what matters most to each
person and helping make
those moments possible.”

| S e - Dr. Alyssa Boyd
| ‘ Medical Director,
Hospice Georgian Triangle

We are so grateful for Dr. Boyd’s extraordinary dedication, generous spirit and
unwavering commitment to helping people live fully, with comfort and meaning,

A recipient of the Dr. S. Lawrence Librach Award

for Palliative Medicine in the Community,

“ Dr. Boyd is recognized for excellence in patient
are, mentorship and advancing palliative care

throughout our region.
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ADVANCE CARE PLANNING:
MOMENTS OF CLARITY AND PEACE OF MIND

Talking about future health and personal care wishes can feel difficult, but having those
conversations early is one of the most meaningful gifts we can give the people we love.

Through Advance Care Planning, Hospice Georgian Triangle volunteer Thai Shelton,
helps individuals and families understand the importance of reflecting on their values,
identifying a substitute decision-maker and sharing what matters most to them. These
thoughtful conversations help ensure that a person’s voice can guide their care, even if
they are no longer able to speak for themselves.

Advance Care Planning is not only for people who are seriously ill or approaching end
of life. It is for every adult, at every stage of life. By beginning the conversation before
a health crisis occurs, individuals can make informed choices while giving their families
greater confidence, clarity and peace of mind.

Thai approaches these conversations with warmth, compassion and respect, creating
a safe space for people to ask questions and consider what matters most: the people
they want nearby, the values that guide their decisions and the kind of care that would
help them feel safe and supported.

When wishes are understood and voices are heard, families can spend less time
wondering what their loved one would want and more time being present for the
moments that matter.

Hospice Georgian Triangle
volunteer Thai Shelton

2026 IMPACT REPORT

15



VOLUNTEERS:
THE HEART BEHIND THE MOMENTS THAT MATTER

Our volunteers are the heart of hospice. Their compassion, generosity and
commitment can be felt throughout Campbell House, across our community
programs and at every Foundation event.

From sitting quietly at a patient’s bedside to preparing a comforting meal in

the kitchen, welcoming families at reception or visiting someone in their home,
volunteers help create an environment where people feel cared for, supported and
less alone.

More than 160 volunteers. Over 13,000 hours. Countless moments of care,
comfort and connection.

These hours represent much more than time. They are moments of companionship
for a patient, a much-needed break for a caregiver and a reassuring presence for

a family navigating uncertainty. They are warm meals, friendly conversations,
thoughtful gestures and the comfort of knowing someone is there.

Volunteers also play an essential role beyond direct care. They support grief and
bereavement programs, assist with administrative work, serve on boards and
committees, make thank-you calls, help organize fundraising events and introduce
new people to the work of hospice. By sharing our mission throughout South
Georgian Bay, they help strengthen awareness and support for compassionate care.

We are deeply grateful for every shift, every smile and every act of kindness. Our
volunteers make Campbell House feel like home, extend compassionate care into
the community and help create the moments patients and families carry with them.

16
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COMMUNITY PARTNERSHIPS:
MOMENTS OF CONNECTION

Hospice Georgian Triangle and South Georgian Bay Ontario Health Team co-host a session for community care providers on
the benefits of early identification and palliative care access for patients with COPD and CHF.

Hospice care is strongest when it is connected. Across South Georgian Bay, we work
closely with the Ontario Health Teams, Ontario Health atHome, hospitals, primary
care providers, and community agencies to help people receive the right support, in the
right place, at the right time.

These partnerships help us meet people where it makes the most sense. They also
ensure families experience more coordinated, compassionate care during some of life’s
most difficult moments.

We are also grateful for the leadership of sector partners, including Hospice Palliative
Care Ontario, who support excellence in hospice palliative care through education,
quality improvement, training and standards. Together, we are building a stronger,
more connected system of care for every person and family we serve.

CARING FOR OUR TEAM:
MOMENTS OF WELL-BEING

Hospice Georgian Triangle launched a staff & volunteer Wellness and Social
Committee to foster connection, celebrate achievements, and support the well-being
of the people who make our mission possible. Through wellness initiatives, social
gatherings, and opportunities for recognition, the committee helps create a positive
and supportive workplace culture where staff and volunteers feel valued, connected,
and appreciated. By investing in those who care for others, we strengthen our ability to
provide exceptional care to patients and families.

“ Thank you to the hospice nurses and caregivers for the
compassionate care and support. Campbell House is
so blessed to have such an amazing team of staff and
volunteers. Thank you from the bottom of our hearts”

2026 IMPACT REPORT 17



EVENTS AND CAMPAIGNS:
MOMENTS OF CONNECTION AND CELEBRATION

Your support of Hospice Georgian Triangle Foundation events throughout the year
made a profound difference for patients and families facing end-of-life care, as well
as those living with a life-limiting illness or accessing grief and bereavement services.
Thanks to your generosity, our signature fundraising events and campaigns were a
fantastic success!

These events did more than raise funds. They built awareness, created connections,
and reminded us that hospice care is truly embraced by this community.

We are incredibly grateful to our event chairs, sponsors, volunteers, donors and
participants for making this such a remarkable year. Together, you made our signature
and community events a true celebration of compassion, generosity and the enduring
spirit of Hospice.

HIKE & BIKE FOR HOSPICE

The 2025 Hike & Bike for Hospice was one of our most successful Hike events yet.
More than 713 participants came together to hike and bike the trails of Collingwood in
support of compassionate hospice palliative care.

Together, our community raised more than $271,000, helping ensure that Hospice
Georgian Triangle’s programs and services remain available at no cost to patients with
life-limiting illnesses and their families. Every step, every ride, and every donation
made a meaningful impact, strengthening compassionate care in our community.

IN MEMORY OF... GIRLS DAY OUT

Rainy weather couldn’t overshadow the warmth and generosity on display at the 2025
“In Memory of... Girls Day Out” Golf Tournament. Supporters gathered in the spirit

of friendship and remembrance, raising $30,000 to help provide comfort, dignity, and
compassionate care for patients and families throughout our community.

Photo Credit: Dave West Photogra

phy
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CARE GALA

Inspired by the theme It’s the Little Things, the 2025 Care Gala reminded guests
that even the smallest acts of kindness can have a lasting impact. An elegant evening
of fine dining, live entertainment, and spirited live and silent auctions created an
unforgettable experience while raising more than $500,000. As the Foundation’s
largest signature fundraising event, the Care Gala provides vital support for Hospice

Georgian Triangle’s programs and services, helping meet the growing needs of our
community.

“ We so appreciated the care and love you showed her. The

laughs, the smiles, the hugs. You made the stay so easy on
us as a family.”

)P HoseisE
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This November
cCT TC
CG’W\AUNMY GIF1 MATCH

Double Your Gift

jangle.com

HospiceGeorgianTr

COMMUNITY GIFT MATCH

Each November, the Community Gift Match brings local businesses and community
members together to multiply the impact of giving. Through the generosity of
participating corporate partners, every donation made throughout the month is
matched, allowing each gift to go even further. In 2025, the campaign raised over
$118,000, amplifying support for Hospice Georgian Triangle’s programs and services
and demonstrating the extraordinary power of collective generosity.

HOLIDAY CAMPAIGN

Sometimes, care is expressed in the simplest ways. At 101 years old, Isabel’s
homemade shortbread cookies had become a cherished expression of kindness
throughout our community. By sharing her treasured recipe with the Kitchen Angels
at Campbell House, she created a lasting gift that will continue to bring comfort to
patients and families for years to come. Her story became the heart of the 2025

Holiday Campaign, which raised over $250,000 in support of Hospice Georgian
Triangle.

2026 IMPACT REPORT
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COMMUNITY SUPPORT HIGHLIGHTS:
MOMENTS THAT BRING US TOGETHER

Throughout the year, individuals, families, neighbours, businesses, service clubs and
community groups turn their ideas into meaningful support for hospice care. From golf
tournaments and concerts to community gatherings, workplace campaigns and special
celebrations, these independently organized third-party events raise vital funds while
helping more people learn about the compassionate care available in our region.

We are deeply grateful to every organizer, volunteer, sponsor, participant and donor
who brings our community together in support of Hospice Georgian Triangle. Each
event, large or small, creates a moment of generosity, connection and shared purpose.
Together, these moments help ensure that patients and families receive comfort,
dignity and compassionate care when it matters most.

WASAGA BEACH TRIVIA NIGHT

Hosted by Gail & Dave, Wasaga Beach Trivia Night brought the community together
for an evening of fun, friendly competition and support for Hospice Georgian Triangle.
A special thank you to Dave & Gail for bringing everyone together and making

this event possible. We're also incredibly grateful to Rita & Peter, whose years of
volunteering and dedicated support continue to make a meaningful difference. Thank
you to all who tested their trivia knowledge in support of Hospice Georgian Triangle.




COLLINGWOOD CINEMA CLUB

As a long-time supporter, the Collingwood Cinema Club has once again made a
meaningful difference. This year, they chose to direct their annual gift toward the heart
of Campbell House, the kitchen. Their generosity helped purchase a much-needed

new oven. The generous spirit was extended when Tyler Chatterson from Chatterson
Furniture & Appliance’s provided a significant discount, allowing the Club’s donation

to include a few other upgrades to the kitchen. Thank you to both the Collingwood
Cinema Club and Chatterson’s Furniture & Appliances for helping us ensure the heart
of Campbell House continues to bring comfort to those who need it most.

| s — ’_“/ﬂ[

|

WASAGA CRUISERS POKER RUN

The Wasaga Beach Cruisers Poker Run is a fun, community-focused adventure in
support of Hospice Georgian Triangle. Participants hit the road in their cars or cruisers,
following a mapped route to various checkpoints before returning to see which poker
hand they’ve been dealt. With great prizes and plenty of fun, the event is a fantastic
way to bring the community together.

MARLWOOD CHARITY GOLF TOURNAMENT

The Marlwood Golf & Country Club Charity Tournament brings the community
together each September for a day of golf, connection and giving in support

of Hospice Georgian Triangle’s programs and services. We are grateful to the
organizers, participants and sponsors whose generosity and commitment help make
compassionate hospice care possible for local families.

2026 IMPACT REPORT
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THE VOGEL FAMILY GAZEBO

A heartfelt thank you to Ken and Beckie Vogel for their generous gift of a beautiful,
handcrafted gazebo for our Campbell House gardens, in memory of Helen and Kurt
Vogel. This thoughtful addition creates a special place for quiet reflection, meaningful
conversations and sharing time together. We are grateful for their kindness and for
helping create a space where many precious moments can be shared.

IWA SPA 10TH ANNIVERSARY

In September, IWA Spa proudly celebrated their 10th Anniversary, commemorating a
decade of wellness relaxation within the community. To mark this special milestone,
the spa expressed its gratitude by supporting Hospice Georgian Triangle. This
celebration highlights IWA Spa’s enduring commitment to fostering wellness and
community involvement. Thank you for thinking of our patients, community clients,
and their families during this exciting milestone.

m
s 1,500

“ We are deeply grateful to every organizer, volunteer,

sponsor, participant and donor who brings our community

together in support of Hospice Georgian Triangle. Each
event, large or small, creates a moment of generosity,

connection and shared purpose.”
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SPOTLIGHT: JIMMY AND THE EXTRACTIONS ROCK
THE COLLINGWOOD LEGION FOR HOSPICE

When community champions step forward, the impact reaches far beyond a single
evening. That was certainly the case when Collingwood denturist Jim Harrison and his
band, Jimmy and the Extractions, hosted a fundraiser for Hospice Georgian Triangle
at the Collingwood Legion. With great music, generous hearts and a strong sense of
community, the event brought people together in support of compassionate hospice

palliative care in South Georgian Bay.

Jim, a father of six, is also known for offering plaster hand casting for Living Wishes,
helping families create meaningful keepsakes and lasting memories.

Fundraisers like this help ensure our residents at Campbell House and the individuals
and families we support in the community continue to receive care, comfort and grief
support at no cost. Jim and his fellow musicians turned an evening of live music into
something lasting: meaningful support for our mission and hope for the families

we serve.
We are deeply grateful to Jim Harrison, Jimmy and the Extractions, Roger Robinson and

the CHS Productions team, John Gabriel, the Collingwood Legion, and everyone who
came out to listen, donate and stand with hospice. Together, you are helping make every

moment matter.

With great music, generous hearts and a strong
sense of community, the event brought people
together in support of compassionate hospice |
palliative care in South Georgian Bay.
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LOOKING AHEAD:
PREPARING FOR THE MOMENTS YET TO COME

Demand for hospice palliative care and grief support continues to grow. In the year

ahead, we will:
- Expand community program capacity and reach
- Deepen child and youth grief resources
- Enhance volunteer training and retention
- Invest in equipment and spaces that elevate comfort at Campbell House
- Strengthen data and quality improvement to deliver high-value care
- Advance collaborative partnerships across local, regional, and provincial networks
- Prioritize staff wellness and engagement to support excellence in care
- Explore strategic growth opportunities to strengthen our impact

- Raise awareness of hospice programs within our communities

PLANNING TOGETHER FOR THE FUTURE

Hospice Georgian Triangle and Hospice Georgian Triangle Foundation are working
together to understand and prepare for the future needs of our growing community.
Through joint future planning, we are exploring how Campbell House, our community
programs and our physical spaces may need to evolve to serve more patients and

families in the years ahead.

This thoughtful process includes assessing the potential addition of patient suites,

expanded space for community and grief programs, improved areas for staff and
volunteers, and the infrastructure required to support future growth. Input from staff,

volunteers, donors, community partners and the people we serve will help shape a
responsible, sustainable vision for the future of hospice care in South Georgian Bay.

With your help, we will ensure that everyone who needs hospice care can access it,
when and where they need it; today and for the moments yet to come.
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OUR MISSION

Hospice Georgian Triangle provides compassionate hospice palliative care and
complementary support for people with life limiting illness and their families at
Campbell House and in the community. Care is always free of charge and focused
on quality of life.

The mission of Hospice Georgian Triangle Foundation is to raise funds to meet the
current and future operating and capital needs of Hospice Georgian Triangle that
are not funded by the government.

The Ontario Government, through Ontario Health and Ontario Health@Home,
provides approximately 50% of the operating costs of Hospice Georgian Triangle.
The balance is provided by our generous community.

HOW YOU CAN HELP CREATE MOMENTS
THAT MATTER

‘ Donate today or monthly, make a memorial gift, or leave a legacy gift in
your will

. Volunteer with us in care, grief programs, kitchen, reception or events

‘ Attend or host a community fundraiser to support Campbell House and
our community programs



For information about programs
and services please contact:

HOSPICE

GEORGIAN TRIANGLE

240 Erie Street,
Collingwood, ON
L9Y OX8

705-444-2555

Hospice Georgian Triangle
11886 8249 RRO001

For information about the impact
of your gift please contact:

HOSPICE GEORGIAN TRIANGLE

FOUNDATION

186 Hurontario Street, Suite 101
Collingwood, ON
L9Y 4T4

705-444-2555, ext. 7527

Hospice Georgian Triangle Foundation
83108 5089 RR0O001

LAND ACKNOWLEDGEMENT

For more than 15,000 years, First Nations have walked upon and
cared for the lands we now call home, including the Anishinaabek,
Haudenosaunee, Ojibwe and many others who cared for their
families and communities, as we now seek to care for ours.

Hospice Georgian Triangle and Hospice Georgian Triangle
Foundation acknowledge the Lake Simcoe-Nottawasaga Treaty
of 1818 and respect the Nation-to-Nation agreements that have
shaped relationships with the original inhabitants of Turtle Island.
We recognize the realities of our shared history and the ongoing
contributions of Indigenous peoples within our community.

We are committed to listening, learning and removing barriers to
care. We seek to do better and to continue recognizing, learning
and growing together—in friendship, community and respect,
Nation-to-Nation.
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With gratitude to our patients, families, donors, volunteers, partners and staff

for making compassionate hospice care possible in South Georgian Bay.
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